PUBLIC LIBRARY TI" B#$% S#&&™ () 2008

To the Honorable Board of Selectmen and the ~ Almost immediately aSer the reopening of our
Citizens of Edgartown: building, summer was upon us. A highlight of

T «€ E«.f,...11" Free Public Library spent the season was an eight-week series of children's

o N , rams on Vineyard nature themes, many of them
the %orst %ove months of 2008 squeezed 'mcﬁ%%?)on the Library's front lawn. Children learned
square feet at Town Hall, using the selectm

meeting room as its emerdency quarters aser a €85out snakes and owls with Gus Ben David, about
9 . gency quar ' ¢ undersea life with Maggie Rioux of the Woods Hole
furnace 2pu«back® closed the main library building

. , Oceanographic Institution and about life at the
in December 2007. At JorSt, all that was awailable .tshoreline with Robert and Wendy Culbert.
patrons were books and videos that had been out in

circulation on the day of the event + everythingelse Ee Library reopened with a full new set of Dell
contaminated with petroleum fumes. computers for the sta< and the public + our seven

(Ee Library team met this emergency with high public terminals upstairs and eight downstairs have
energy and good spirits. Because we didn‘ulieed a been in constant use, and we could have used even
sta< in one room at one time, we spread our schedufeere from June through September.
so the little space was open more hours each week. Some of the Library's most signi%.cant new services
Making the best of our cozy quarters, we began a launched in 2008 are computer-related. In thersumme
tradition of serving co<ee and home-baked
goods every morning = and Town Hall s
contributed the comfy chairs from their
lounge so patrons would have places to
Faced with a sharply depleted collection
we guided patrons to the resources avai
from the CLAMS network, and soon larg
shipments were arriving daily from the 3
member libraries of this regional consort
We also front-loaded the ordering of ne
materials, until by May, as time neared f
our move back to North Water Street, the
selectmen's room was bursting with boo
and videos.

Diecult though it was, we did learn
several lessons from our months at Tow
Hall. We learned that patrons enjoy a
library that works on a more personal
than institutional scale. We learned that
the quality of a library's collection is mor¢
important than the number of books on
the shelves. And we were reminded that
Edgartown Library, although it normally
operates apart from Town Hall, is very
a department of the Town of Edgartown,
part of a larger team that takes great pri
its service to townspeople.

ASer thorough cleaning and three
rounds of environmental testing, the G e
Library was declared safe for reopeningrtithg patrons were delighted with the artistry of librarian
week of Memorial Day. At year's end, wBonna Blackburn at Halloween.
were still in negotiations with our insurers,
but expected to spend a total of $218,000 in insur&iodMS launched its new Overdrive audiobook
money on work related to the cleanup. (Eanks to service, which allows patrons to download books and
support from the voters at three town meetings, music for free to their computers and portalelesplay
the delays in reimbursements from the insurance In the fall, for the %orst time, CLAMS added free
company never seriously held up the work of gettifigpme access for patrons to all the print resburces o
the Library cleaned and running again. Consumer Reports magazine. (Ee Edgartown Library




purchased subscriptions
to a professional online
automotive repair
database and to a service
called Global Road
Warrior, which is rich
with information about
countries around the world.

One of the most
promising developments
of the summer was the
re-emergence of the
Friends of the Edgartowr
Library as a revitalized
organization, with a
membership expanded
to more than two dozen
and an ambitious series ¢f
programs presented in July
and August. (Ee Friends js plan for the new Edgartown Public Library received $4.6 millionriisite fu
organization continues tahis summer.

welcome new members.

Membership forms are available at the Library frorft Nistoric treasure, the 1904 Carnegie building. e
desk. new library is being built, as voters have repeatedly

o x_ pifm said it should be, in the heart of Edgartown's historic
B+~ Cl&1 - P'("$$ district. And it is conceived not as a stopgap approach
In August came news that the Massachusetts to the town's needs, but as a 2build-out® plan. Ee new
legislature had passed a capital programs bill thatdesgyn uses its property envelope fully and is intended
aside $4.6 million in funding for construction of theo be the last public library on this site.
new Edgartown Public Library. Nt ok A yan
For the expansion project, this means that a major R"$3(/3*(- P'(4"53 A11'(6",
hurdle has been cleared. (Ee state Board of Library In November, the Edgartown Community
Commissioners has released this money as part oPiservation Committee voted unanimously in support
current round of funding for public libraries, availalofiethe Edgartown Library's $195,000 propos#bie res
immediately. Eirty percent of the $4.6 million will and renovate the Carnegie library building. Ee 1904
come to Edgartown before construction even begif@&rnegie building is one of more than 1,600 public
as soon as the selectmen execute a grant agreemigmary buildings given to communities acrossitin U
with the state. (Ee state will release another 30  States by the steel magnate Andrew Carnegie.

percent when a contract is signed with the general | its application, the Library outlined a scope of
contractor; 30 percent more when the project is thiggrk that is much needed, regardless of how e<orts
quarters completed, and the %onal 10 percent whefyt82pand the facility may progress. (e work would

new building is ready to open. _ begin aSer Labor Day 2009, spanning about d year an
However, this news also means the clock is tickinghcluding repairs and renovations to interior %oxture
now for the Edgartown Library building project. and trim, replacement of lighting %oxtures whitth date

Announcing the current grant cycle, the statg libra  the 1970s, improvements to the original windaws (no
board declared: 2All communities will have UOIlBDe Sing|e-paned energy hogs), restoration of tied origi
2009 to con%orm local funding and accept thetr awaighk loors, and work on the interior doors andvegtry

_With this good news in hand, the Edgartown  tg the circulation desk. (Eis project must be approve
Library Foundation this summer redoubled its e<orgy voters at annual town meeting this spring.

in the initial, quiet phase of its campaign to raise . "

$8.1 million in public support for the library. (Ee L((7*-. A",

Town of Edgartown has contributed $3.5 million to  Working with the %.nance committee in the fall

purchase the Warren House property next door to tfénd of planning for the year ahead, the Edgartown

Library, which makes the expansion possible.)  Library craSed a level-funded budget for voters to
Why is this project so costly? (Ee short answer B@grove at their 2009 town meeting. At year's end, the

three points: Eis project involves the preservation|gtal and national economic outlooks were grim + and






